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The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1
Name of proposal to be assessed.
Scaling up of SkillsHouse’s offer to support post Covid-19 recession renewal
1.2
Describe the proposal under assessment and what change it would result in if implemented.
This proposal will be an expansion of the current SkillsHouse offer to achieve the following: 

· Support jobseekers and underemployed residents to connect to sustained work and rewarding careers, particularly for those who are most vulnerable in our communities; 

· Develop on-going relationships with employers to identify and support their hiring and workforce development needs; 

· Bringing together and mobilising our strong local employment and training partners to offer a unified offer to employers and jobseekers alike and maximise our local resources.  
It will contribute to theme three of the district’s Workforce Development Plan: connecting our communities to good jobs and careers.
Section 2: What the impact of the proposal is likely to be

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.

The intention of the scaling up of SkillsHouse is to have positive impact on all people in the district and enhance equality of opportunity.  However to ensure this is successful continued equality assessments and judgements will need to be made. 
2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
n/a
2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

The programme’s intentions are to create a more diverse workforce (by age, geography, ethnicity and disability) which is better equipped to deliver on current and future economic demands, with greater resilience.  SkillsHouse has the potential to be the enabler for system-wide alignment and transformation to address poverty, social exclusion and inequality whilst also meeting the future workforce requirements of employers.  
This will be particularly necessary as a consequence of the Covid-19 pandemic. The people most likely to hold vulnerable jobs and therefore be affected by a Covid-19 related recession are: 

· People on low-wages and with low skills (Low income/low wage)

· Women (sex) 

· Young people (age) 

The ambition is to support the district as a whole, however certain support schemes/ activities may inadvertently only positively impact certain protected characteristic groups. For example some of our programmes are likely to involve digital support, which will disproportionally impact on people who might have reduced access and capabilities with digital platforms and equipment – older people, disabled people and those on low income. 
Disabled people are in some cases going to need more intensive or bespoke support, thereby making them less likely to progress.  This will have an impact on the capacity available within SkillsHouse and would need to be considered. 
How we will mitigate to ensure the above does not happen is listed under point 2.5. 
2.4
Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	L

	Disability
	M

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	L

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	L


2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered, but need only be put in place if it is possible.) 
A commitment has been made to provide a set of interventions to meet underlying local need.  From an equality perspective this includes people on low pay and facing social inequalities. It is also intended to build capacity of deprived communities and residents to be better able to access employment opportunities and training to secure sustainable employment and careers.
It is also the intention of the wider programme of work to ensure there are suitable jobs (and terms and conditions) to meet the diversity of people in the district who are or will be seeking work.  That could be on-job training opportunities, flexible working hours, acceptance of cultural needs (clothing, prayer times), so as not to inadvertently exclude certain protected characteristic groups. 
To ensure suitable and sustained employment of a diverse range of people the programme will: 
· Have a focus on voluntary engagement to sustain clients’ engagement and commitment, though there might be targeted promotion of certain groups if needed.

· Ensure a seamless service to clients that meet their needs.

· Have an in-depth upfront assessment to understand the real barriers to work, which might include health issues or other sensitive personal circumstances.

· Use the assessment to develop a personalised journey into sustained work.  

· Make a good match with employment opportunities so that the work and its conditions are appropriate for the clients physical and learning disabilities and mental health, and a focus of the quality of work.

· Sustained support in work to ensure retention and career progression.

· Offer sector specific training and skills development.

· Have opportunities from entry level to graduate level. 

Each SkillsHouse ‘support scheme’ will need to be assessed for who is accessing it and consequently being supported through to training and/or employment.  Should particular protected characteristic groups be identified as having proportionally low take up, then the schemes will either need to be changed, or additional ones set up to target those groups of people especially. 
This EIA will therefore be updated once the detail of those individual support schemes is known, and then regularly reviewed to support progress with developing the SkillsHouse offer. 
There is also system wide support to reach all our communities with community outreach capacity being available from all partners involved - Bradford Council, Bradford College, Shipley College, Keighley College, University of Bradford, Department of Work and Pensions, National Careers Service, West Yorkshire Combined Authority, Connexions, Incommunities, Cellar Trust.

Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
· Economic development team and their business advisors - to ensure work with employers complements the work of SkillsHouse, and provides a single Bradford District view of the support available and meets district wide ambitions. 
· Services being run by partner organisations – to ensure a consistent approach to how communities are being supported, to ensure a coherent offer. 
Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 
The proposal to scale-up SkillsHouse addresses the critical issues of the historically unprecedented job losses and unemployment projected due to the Covid-19 recession; underlying low skills levels in Bradford’s workforce; and business productivity and economic growth.
The pandemic underscores the consequences of the structural disparities that have persisted in the district while presenting an opportunity to recover and build more equitable communities.  There is significant overlap of the workers and residents who are vulnerable in the current downturn and those that hold jobs susceptible to automation in the future.
SkillsHouse has traditionally focussed its work on providing intensive pre-employment support and on-going in-work support with some of our most vulnerable adults, targeting our most deprived communities for example supporting those that are long-term unemployed, veterans, and refugees.

4.2
Do you need further evidence?

No further evidence is needed at this time.  The crucial input will be from consultation with groups of targeted people to ensure services meet their needs. 
Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.

Assume n/a 
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).

n/a
5.3
Feedback from current consultation following the proposal development 
Following the production of an initial business case for this work, and as SkillsHouse support schemes are created, they will be consulted on with representatives of protected characteristic groups initially.  Continual assessment/consultation will then be undertaken with those accessing the services to better understand the needs of different individuals, and whether the services current at that time are fit for purpose. 
Council budget proposals consultation 2021/22

· LGBTQ+ young people may need more support in accessing employment support and employment 

5.4
Your departmental response to the feedback on the latest consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
SkillsHouse is actively committed to equality and diversity and addressing all forms of discrimination that LGBTQ+ young people may face in accessing employment and will provide appropriate tailored support.  As part of the approach everyone that is supported through the SkillsHouse partnership will have a holistic whole person assessment to identify needs and then appropriate support will be put in place.  This will include referrals to specialist support from partners.  SkillsHouse will seek to monitor the services it provides to ensure it is meeting the needs of the clients.  
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